
TOWN OF STILLWATER 

ESTABLISHED 1788 – SITE OF THE TURNING POINT OF THE AMERICAN REVOLUTION 

 Town Board Meeting Minutes 

April 16, 2026 - 7:00 PM at Stillwater Town Hall 
 

Present:  Supervisor Ed Kinowski 

Councilmember Ellen Vomacka 

Councilmember Chris D’Ambro  

   Councilmember Jennifer Weaver 

Councilmember Williams 

 

Also Present:  Danielle Cowin, Town Clerk 

Bill Doughty, Superintendent of Highways 

   James Trainor, Attorney for the Town 

   Joe Lanaro, Engineer for the Town 

   John Nett, Police Commissioner 

Absent/Excused:    

 

Supervisor Kinowski called the meeting to order and led everyone in the Pledge to the Flag. 

Danielle Cowin Town Clerk, took the roll call. 

 

Adoption of Minutes: 

Motion by Councilmember Vomacka and seconded by Councilmember Weaver to adopt the 

minutes of April 2, 2026. 

Motion carried. 

 

Agenda Items    

Resolution No. 22 (TABLED)Resolution Authorizing the Replacement of Boilers at the SACC 

Resolution No. 27 (TABLED)Resolution Regarding Mechanicville Property Tax Exemptions 

Resolutions No.30-37  

 

Motion to dispense with reading of Resolutions. 

Motion by Councilmember D’Ambro seconded by Councilmember Weaver.              

 

Resolution No. 30 

Resolution Approving License Agreement with Ugly Ice Cream 

 

WHEREAS Revenue One LLC has proposed to license the concession stand at the Brown’s 

Beach Pavilion to operate the Ugly Ice Cream shop; and 

 

WHEREAS the Town and Revenue One LLC have agreed on the terms of the License, as 

described in the attachment hereto. 

 

NOW, THEREFORE, BE IT  

 

RESOLVED, that the Town Board hereby authorizes the Supervisor to sign the attached 

License Agreement with Revenue One LLC to operate the concession stand in the Brown’s 

Beach Pavilion from May 15 through September 15, 2026. 



 

A motion by Councilmember Williams, seconded by Councilmember Weaver, to adopt 

Resolution No. 30 of 2026. 

A roll call was taken on Resolution No. 30 of 2026 as follows: 

Supervisor Kinowski   YES    

Councilmember Vomacka   YES 

Councilmember D’Ambro  YES 

Councilmember Weaver  YES 

Councilmember Williams  YES   

Resolution No. 30 of 2026 was adopted at a meeting of the Town Board of the Town of 

Stillwater duly conducted on April 16, 2026. 

 

Resolution No. 31 

SEQRA Determination Regarding Lots on Flintlock Way 

 

WHEREAS Flintlock Development, LLC wishes to dedicate certain nonconforming lots 

adjoining the Town’s right of way along Flintlock Way to the Town; and 

 

WHEREAS the Town Board has compared the proposed action with the criteria for 

determining significance in SEQRA 6 NYCRR 617.7 and has duly considered the 

Environmental Assessment Form previously prepared by Applicant as part of its application.  

 

 NOW, THEREFORE, BE IT 

 

RESOLVED, that the Town Board has determined that the proposed dedication of certain 

nonconforming lots along Flintlock Way from Flintlock Development, LLC, as described in 

the accompanying Warranty Deed, is an Unlisted action pursuant to 6 NYCRR Parts 617.2 and 

617.3 (SEQRA), has determined that the Town Board should serve as Lead Agency for the 

dedication, finds pursuant to the criteria in Part 617.7 that the proposed action will not have an 

adverse environmental impact and hereby issues a negative declaration. 

 

A motion by Councilmember Williams, seconded by Councilmember Weaver, to adopt 

Resolution No. 31 of 2026. 

A roll call was taken on Resolution No. 31 of 2026 as follows: 

Supervisor Kinowski   YES    

Councilmember Vomacka   YES 

Councilmember D’Ambro  YES 

Councilmember Weaver  YES 

Councilmember Williams  YES   

Resolution No. 31 of 2026 was adopted at a meeting of the Town Board of the Town of 

Stillwater duly conducted on April 16, 2026. 

 

Resolution No. 32 

Resolution Accepting Dedication of Lots on Flintlock Way 

 

WHEREAS, Flintlock Development, LLC has requested to dedicate certain nonconforming 

lots to the Town to become part of the Town’s right-of-way along Flintlock Way in order to 

satisfy a condition of their project approval; and 

 



WHEREAS, the applicant has now substantially complied with the Town’s procedures for 

acceptance and dedication of nonconforming lots as reviewed by the planners, engineers and 

attorneys for the Town. 

 NOW, THEREFORE, BE IT  

 

RESOLVED, that the Town accepts the dedication of the nonconforming lots described in the 

accompanying Warranty Deed from Flintlock Development, LLC, conditional upon the items 

on the Highway, Planning, Zoning and Building checklists, the legal review requirements, 

letter of credit and tax payments or escrows, being satisfied prior to the recording of the 

transfer documents; and be it further 

RESOLVED, that the acceptance of this dedication of property shall be further subject to the 

approval of, and conditions required by, the Town Supervisor, and the Highway 

Superintendent as well as the engineers and attorneys for the Town as they deem appropriate; 

and be it further 

RESOLVED, that the Supervisor is hereby authorized to sign and the attorneys, planners and 

engineers for the Town are directed to prepare and file all necessary documents to effectuate 

the transfer of the nonconforming lots specified herein. 

A motion by Councilmember Williams, seconded by Councilmember Weaver, to adopt 

Resolution No. 32 of 2026. 

A roll call was taken on Resolution No. 32 of 2026 as follows: 

Supervisor Kinowski   YES    

Councilmember Vomacka   YES 

Councilmember D’Ambro  YES 

Councilmember Weaver  YES 

Councilmember Williams  YES   

Resolution No. 32 of 2026 was adopted at a meeting of the Town Board of the Town of 

Stillwater duly conducted on April 16, 2026. 

 

Resolution No. 33 

Resolution Approving Cleaning Contract for Town Parks 

 

WHEREAS Krystal Kane has proposed to provide cleaning services at the Town’s parks and at 

the Brown’s Beach in accordance with the accompanying Agreement; and 

 

WHEREAS, cleaning services at the Town’s parks and at Brown’s Beach are necessary for 

residents to enjoy the amenities the parks have to offer. 

 

NOW, THEREFORE, BE IT  

 

RESOLVED, that the Town Board hereby authorizes the Supervisor to sign an Agreement with 

Krystal Kane to provide cleaning services at the Town’s parks and at Brown’s Beach.   

 

A motion by Councilmember D’Ambro, seconded by Councilmember Williams, to TABLE 

Resolution No. 33 of 2026, was unanimously approved. 

 

 



Resolution No. 34 

Resolution Authorizing Minisplit AC Replacement/Addition 

 

WHEREAS, a need for the replacement of a Minisplit AC unit at the Town Hall records room 

has been identified; and 

 

WHEREAS, the scope and price of the proposal bring it under the thresholds contained in 

General Municipal Law §103 for competitive bidding. 

 

 NOW, THEREFORE, BE IT  

 

RESOLVED, that the Town Board hereby approves the proposal for the replacement of a 

Minisplit AC unit at the Town Hall records room, conditional upon the receipt and review of 

adequate liability insurance coverage and workers’ compensation insurance certificates naming 

the Town as an additional insured, for a price not to exceed $5.5k. 

 

A motion by Councilmember Williams, seconded by Councilmember Weaver, to adopt 

Resolution No. 34 of 2026. 

A roll call was taken on Resolution No. 34 of 2026 as follows: 

Supervisor Kinowski   YES    

Councilmember Vomacka   YES 

Councilmember D’Ambro  YES 

Councilmember Weaver  YES 

Councilmember Williams  YES   

Resolution No. 34 of 2026 was adopted at a meeting of the Town Board of the Town of Stillwater 

duly conducted on April 16, 2026. 

 

Resolution No. 35  

Resolution Approving Highway 284 Plan 

 

WHEREAS, the attached Agreement has been proposed by the Highway Superintendent for 

Budget Year 2026; and 

 

WHEREAS, the Town Board has reviewed the Agreement and finds it acceptable. 

 

 NOW, THEREFORE, BE IT  

 

RESOLVED, that the attached Highway §284 Plan is hereby approved for Budget Year 2026; 

and be it further 

 

RESOLVED, that the Supervisor, Superintendent, and Town Board Members are authorized to 

Sign the Agreement. 

 

A motion by Councilmember Williams, seconded by Councilmember Weaver, to adopt 

Resolution No. 35 of 2026. 

A roll call was taken on Resolution No. 35 of 2026 as follows: 

Supervisor Kinowski   YES    

Councilmember Vomacka   YES 

Councilmember D’Ambro  YES 

Councilmember Weaver  YES 



Councilmember Williams  YES   

Resolution No. 35 of 2026 was adopted at a meeting of the Town Board of the Town of 

Stillwater duly conducted on April 16, 2026. 

 

Resolution No. 36  

Resolution Approving Pickup Truck for Parks & Rec 

 

WHEREAS, the Supervisor has recommended the purchase of a pickup truck for Parks & Rec 

of the NYS OGS Contract, which does not require competitive bidding; and 
 

WHEREAS, the cost pickup truck is expected not to exceed $41,000. 

 

NOW, THEREFORE, BE IT 

 

RESOLVED, that the Town Board hereby approves the purchase of a pickup truck for Parks 

and Rec of the NYS OGS Contract for a price not to exceed $41,000. 

 

A motion by Councilmember Williams, seconded by Councilmember Weaver, to adopt 

Resolution No. 36 of 2026. 

A roll call was taken on Resolution No. 36 of 2026 as follows: 

Supervisor Kinowski   YES    

Councilmember Vomacka   YES 

Councilmember D’Ambro  YES 

Councilmember Weaver  YES 

Councilmember Williams  YES   

Resolution No. 36 of 2026 was adopted at a meeting of the Town Board of the Town of 

Stillwater duly conducted on April 16, 2026. 

 

Resolution No. 37  

Resolution Approving Petty Cash beginning Balances 

 

WHEREAS, the Director of Fiscal Management has recommended the establishment of 

beginning balance petty cash amounts for the departments of Town government for 2026; and 

 

WHEREAS, Resolution 1 of 2026 authorized a petty cash account but did not specify the 

amounts to be available for the different departments of Town government. 

 

NOW, THEREFORE, BE IT 

 

RESOLVED, that the Town Board hereby approves the establishment of the following 

beginning balance petty cash amounts for the stated Town departments: 

A Fund 

Town Clerk Petty Cash   $50.00 

Town Clerk Water/sewer Collection  $100.00 

Police Petty Cash    $300.00 

Clean Up     $100.00 

Town Court     $210.00 

B Fund 

*Browns Beach Operations    $1,000.00 (to be returned at end of season) 

*Browns Beach Marina   $500.00 (to be returned at end of season) 



 

A motion by Councilmember Williams, seconded by Councilmember Weaver, to adopt 

Resolution No. 37 of 2026. 

A roll call was taken on Resolution No. 37 of 2026 as follows: 

Supervisor Kinowski   YES    

Councilmember Vomacka   YES 

Councilmember D’Ambro  YES 

Councilmember Weaver  YES 

Councilmember Williams  YES  

 

Resolution No. 37 of 2026 was adopted at a meeting of the Town Board of the Town of 

Stillwater duly conducted on April 16, 2026. 

 

Other Business 

 

Councilmember Vomacka 

Presented the Building, Planning and Development Department its quarterly report covering 

January 1 through March 31, 2026. The department experienced significant activity with a 

59% increase in building permits received compared to the corresponding period in 2025. A 

total of 100 permits were issued, with 44 of those being carryover permits from 2025.  

See full report attached. 

Sheila, Administrative Assistant, will be out for six weeks beginning at the end of the month 

for surgery. She has prepared written procedures and laminated directions for all tasks, and 

Beth from the Town Clerk's office will cover certain functions during her absence.  

Ellen will be contacting Sheila directly during her recovery period. 

Supervisor Kinowski 

Shared the Highway Department presented significant infrastructure maintenance plans 

requiring substantial investment. He explained that $200,000 has been allocated to capital 

projects for Cold Springs Road and adjoining major roads. The total project cost is estimated at 

approximately $700,000, to be funded through a combination of capital reserves, CHIPS 

funding from the state, and fund balance. 

The roads in question—Cold Springs Road, Robinson Road area, and roads in the Tech Park—

were all paved in the same year and are now showing signs of deterioration including water 

damage, wheel ruts, and cracking. The importance of acting now with overlay paving rather 

than waiting until the roads deteriorate to the point requiring milling (removing 1.5 inches of 

surface) and complete repaving, which would be significantly more expensive. 

The county is simultaneously addressing its roads in the area, including Luther Forest 

Boulevard and roads off Route 9, which are in worse condition and require milling. The county 

roads serve heavy dump truck traffic from ongoing development, contributing to their 

deterioration. The town's proactive approach aims to extend the life of these roads by 15-18 

years through preventive maintenance rather than reactive repair. 

Supervisor Kinowski stated many taxpayers may question the expenditure on roads that don't 

appear severely damaged, but emphasized this represents sound fiscal management and best 

practices in infrastructure maintenance. The roads are characterized as highway-width with 

extra-wide shoulders, making them expensive to maintain but critical to town infrastructure. 



Town Clerk 

Town Clerk Danielle reported on several administrative matters and upcoming activities. She 

and Deputy Town Clerk Beth attended a town clerk meeting via Zoom where they learned 

about new state legislation allowing municipalities to add an optional donation component to 

dog licenses. These donations would benefit local animal shelters. Implementation will require 

establishing a separate account to hold donations until year-end when funds are transferred to 

animal shelters. The feature depends on IT software capabilities, and the town's Edmunds 

software system has not yet received this update. The program officially began in January 2026 

but is just now being widely communicated to municipalities. 

Danielle and Beth will attend the New York State Town Clerks Association conference 

Monday through Wednesday of the following week in Albany. To save town expenses, they 

will commute daily rather than staying overnight. The Town Clerk's office will be closed 

during conference hours, with signage posted and website notification. Sheila from Building 

and Planning will accept water payments during the closure. 

Danielle acknowledged Beth's contributions to departmental reporting, noting that Beth assists 

Sheila with the detailed reports presented to the board by maintaining data in the Town Clerk's 

system. She praised Beth's responsiveness and positive attitude in assisting with various tasks. 

Danielle reported on a Community Summit organized by Library Director Sarah Kipp two 

Saturdays prior. The meeting brought together community members involved in various town 

events, including school representatives from parent-teacher organizations. The productive 

session aimed to coordinate event scheduling across organizations to avoid duplication and 

conflicts. Sarah maintains a community calendar on the library's website where all 

organizations can post their events. The group plans to meet two or three times annually to 

maintain coordination. Danielle found the meeting valuable for connecting with people 

organizing town activities and discovering existing programs she was unaware of. 

Finally, Danielle announced that Anne-Marie's retirement lunch has been rescheduled to May 

6th, with additional details to be distributed as the date approaches. 

Police Commission 

Police Chief presented the activities report for March 2026. The report demonstrates consistent 

patrol coverage and community engagement while maintaining public safety standards. See 

attached report. 

 

Public Input 

Matthew Carmichael, Finance Commissioner for the City of Mechanicville, presented a formal 

request for property tax exemption for city-owned water infrastructure parcels located within 

the Town of Stillwater. The request involves approximately $30,000 in annual property tax 

revenue to the town. Matthew explained that New York State law requires municipalities to 

formally request such exemptions from the host municipality. 

He outlined Mechanicville's rationale: the city is significantly landlocked at less than one 

square mile with very limited buildable parcels, making it extremely difficult to grow property 

assessments. Property and school taxes constitute about 10% of the city's water operation costs, 

representing a significant burden. The city is facing an 80% water rate increase for residents 

over 18 months, and the tax exemption would help mitigate this impact. 

The requested exemption covers multiple parcels associated with the water plant, including the 

plant building itself, reservoir areas, and watershed lands. All parcels are utilized for public 



water system purposes. Matthew indicated willingness to negotiate, suggesting he would settle 

for exempting the plant building itself while continuing to pay taxes on vacant land parcels if 

necessary. He assured the board that if any parcels were sold in the future, they would return to 

the town's tax assessment roll. 

During discussion, Councilmember Weaver raised the issue of water waste from the George 

Thompson Road water line. Currently, only one resident uses water from this line running from 

Graves Road down.  

It was stated that the town must flush hydrants during summer months to maintain proper 

fluoride levels and test water quality during winter months when flushing isn't possible. 

Weaver proposed establishing a connection to meter this water and direct it to Mechanicville's 

plant for productive use such as back flushing filters, rather than wasting it. Michael agreed to 

work with town officials on a memorandum of agreement to address this issue. 

The board initially tabled the resolution but later voted to un table and approve it. Supervisor 

Kinowski noted the exemption wouldn't take effect until the next tax year and expressed 

support, stating the impact to town residents would be minimal given the town's growth and 

that the revenue loss would likely be absorbed quickly through increasing assessment values. 

He emphasized the importance of inter-municipal cooperation and noted that supporting 

Mechanicville's grant applications would be mutually beneficial. 

Attorney Jim Trainor questioned if those vacant land parcels were used for the water system? 

Matthew Carmichael: They're part of the water system, part of the water plant. Some might be 

the reservoir. They're all connected with the plant and utilized for watershed purposes. 

It was then questioned if there are any plans to sell those parcels? 

Matthew Carmichael: No, but if they did, they would go back to your assessment. They're 

going to be used for public purpose for the city as part of that system. 

Highway Superintendent stated we have a water line that runs down George Thompson Road. 

During summer months when we flush hydrants and during winter testing, we're wasting 

water. Could we establish a connection to meter that water and flush it into your plant for back 

flushing filters or something productive? 

Matthew Carmichael: We should be able to create an MOA or something. I don't see an issue 

with that if you're wasting water to flush filters. 

Supervisor Kinowski thanked Matthew Carmichael for presenting the request and expressed 

confidence that the exemption would help Mechanicville while having minimal impact on 

Stillwater given the town's growth trajectory. He emphasized the value of inter-municipal 

cooperation and wished Michael success in his new role as Finance Commissioner, 

acknowledging the challenging task ahead given the findings of the recent OSC audit.  

Matthew expressed appreciation for the board's support and indicated he would be working 

with town officials on future grant applications that would benefit from collaborative 

municipal support. 

Audited Claims  

The Town Clerk presented the town clerk monthly report (see attached) and following report 

for the Town Board’s review.  

General   $ 42484.11    



   Town Outside  $ 13821.59 

   Highway  $ 55957.28 

   Water   $ 1858.75 

   Capital Projects $ 6311.95 

Lighting  $ 1858.75 

Trust & Agency $ 30700.32 

      $154617.85 

Motion by Councilmember D’Ambro and seconded by Councilmember Williams to pay the 

audited claims.  

Motion carried. 

 

Motion by Councilmember Vomacka and seconded by Councilmember Williams to adjourn 

into executive session to discuss contractual matters related to Resolution No. 33 (cleaning 

services contract) and Resolution No. 22 (previously tabled) and potential litigation.  

The Town Board went into Executive Session at7:50pm. 

Motion carried. (Note: The Town Board will resume back into the regular Town Board 

meeting.) 

 

The Town Board came out of Executive session at 8:40pm 

Following executive session, the board returned to open session to vote on these matters. 

The board also addressed the previously tabled Resolution No. 27 regarding the Mechanicville 

property tax exemption.  

After discussion, a motion was made to un table the resolution. Following the un tabling, the 

resolution was brought to a vote. The roll call vote resulted in unanimous approval. 

Councilmember Williams  Yes 

Councilmember D'Ambro  Yes  

Councilmember Weaver  Yes  

Councilmember Vomacka Yes 

Supervisor Kinowski   Yes 

 

 

 

Respectfully submitted by, 

 

 

      ____________________________ 

      Danielle Cowin, Town Clerk 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 



                                            Police Activities Report for March 2026 

 

Stillwater Police Department Activities Report for distribution to the Town Board, the public 

and to be posted in The Mechanicville Express 

 

 

 

 

 

 

 

    

 

 

 

 

 

Respectfully submitted, 

 

 

John Nett 

Police Commissioner 

 

 

 

Patrol Miles 5558 

Fuel Used 507 

Complaints & Request for Service 54 

Domestic Complaints  2 

Closed by Investigation 51 

Open Cases 2 

Follow Up Investigations 16 

Arrests 15 

Use of Force 0 

Tickets Issued 49 

Motor Vehicle Crashes 2 

Assist Other Agencies 2 

Property Checks Conducted 209 

Special Events / Details 2 

Meetings & Training 5 

Request for Records 17 

Portable Radar Unit Placement 0 

Sexual Offenders Registered 2 

Total Call for Services 298 



 
 



 



 



 
 



 


