
A 2023 Budget Message  
to the Residents of Stillwater

By Supervisor Ed Kinowski

	 Hello all, on behalf of the Stillwater Town Board, our 2023 budget was passed last 
night and again, it Did Not exceed the States 2% tax cap mandate.  Our budget is very 
healthy and with sufficient reserves to meet emergencies.  Please refer to the Town Web 
Site that provides our full budget, Tax Cap submission, Fire Department Budget, listing 
of salaries for Elected Officials and overall appropriations & revenues. 
	 Over the years I’ve been consistently asked,” by how much will my taxes be 
increased?”  The best and simplest answer is this: 
	 Simple example: take the current assessed value of your property; say $300,000.  
Divide this figure by 1000; this should equal $300. Now multiply by our tax rate 
increase; $.10.  This should equal $30; for all of 2023.    
	 Remember, last year we did not increase taxes.  Also, we identify the last 6 years of 
budget information for rates and last 4 years of full budget information.    
	 This year we have significantly improved our parks (Riverside regulation Ball Field 
& added playground area & equipment, contract water craft rentals at Browns beach, 
and park picnic area improvements).  We created Trail extensions at the North end of 
town and ongoing contract discussions to complete the South end trails).  We improved 
our water & sewer infrastructure and still working on projects such as demolition of the 
very old West Street water tank.    
	 Additionally, we continue to repair all our old facilities and hope one day to replace 
or update all.   The funding for all these projects came from grants and local taxes.  
	 Moving forward to 2023, our Town will invest in our first ever major construction 
project for a new Public Safety Facility.  
	 The facility will house our Ambulance & Rescue Squad, Police station and Court 
offices.  Our town has long out grown the current space for these services.  These 
services are essential to the health, safety & well-being of our community.   The facility 
should break ground this fall.  More detail will follow as we finalize contracts and 
blend the use of Town resources.  This project has been in planning for a number of 
years.   Expected cost is approximately $5.2 million dollars.  
	 In addition to this project, we have to complete many major repairs to the 
Community Center building; starting with a new roof.   The Stillwater Area Community 
Center, formerly a Stillwater school, was built almost 100 years ago (1926).   Many 
updates have occurred including a new gym.  However, years seem to pass in a blink 
of an eye with new & growing repairs required.   We just accomplished a full facility 
engineering study to determine future Utility.  Identified repairs and replacements will 
be discussed by the Board to plan funding. 
	 Replacing infrastructure is an ongoing process.  We began replacing our oldest 
sections at the south end of town.  We started with West Street and are developing 
request for proposals for East St. and alternates.    Funding for these multi-million 
dollar projects come from State grants and local taxes.  Grants are very competitive and 
require significant advanced planning.  
	 I could fill Express news pages with accomplishments by all our Town Boards, 
committees, employees and volunteers.   Currently, you can read about all this 
information in our minutes posted on our Web or by attending our meetings.  
	 The official news paper for our Town is the Weekly Express Newspaper.  I encourage 
all residents to try to find time to attend our Town Board meetings the First and Third 
Thursdays of each month unless otherwise changed by notice. 
	 Lastly, I openly invite any resident to schedule a meeting with me at any time or day 
to discuss any issues affecting you, our Town or County.  Please call my Secretary, Tiara 
Brown, at 518-664-6148 to schedule an appointment.  Our best wishes to all for the 
coming new year. 

 Happy Holidays! 




































































